SOUTH BURLINGTON
ROTARY CLUB
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History. Rotary International and Our Club

The first Rotary was created in the early 1900's when Paul Harris and his Chicago business buddies realized they met frequently for lunch and decided to formalize this and to dedicate themselves to the motto "service above self."  Over time, "service" has evolved to include both international and local community efforts.  On the international front, Rotary began the effort to eradicate polio ("Polio Plus"), an effort today joined by the Bill and Melinda Gates Foundation, among others.  Other international efforts are more modest and include everything from service projects by traveling Rotarians, drinking water efforts, and more.
On the local level, Rotarians across the country are involved in all manner of projects.  In South Burlington, our most recent tangible effort was fund-raising for and erection of the community band shell at Dorset Park.  Other less visible work includes annual donations of dictionaries to every third grader, the holiday gift giving, local service projects and contributions to community-based organizations.  We are also the fiduciary for both the local Cub Scouts and Boy Scouts. We help them out in a variety of ways, the most fun of which is serving the Cub Scout meal for their annual "Blue and Gold" dinner.  (More below.)
The South Burlington Rotary came into existence in the spring of 1986, when a bunch of guys (yes, guys) who belonged to the "old club in Burlington" decided they had the critical mass to start the city's own club.  (For many years the Burlington Rotary was the only one in the area -- like for 70 years or so -- and had at least 100, perhaps 125, members.  In the 80's several other clubs came into being.)  
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Every club has different characteristics (some sing weekly ... usually old American 
ditties like "Oh, Susannah .." -- we only sing Happy Birthday when pressed).  There
are a variety of ways in which speakers are introduced and thanked, in how club 
committees report, etc., etc.

Meeting Frequency, Attendance
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Except for holidays, most Rotaries meet weekly, but now have the flexibility to structure their meeting times to fit the needs of their members.  In order to remain in good stead, Rotarians are expected to attend at least 50% of meetings and can "make up" by attending other Clubs' meetings on vacations or even locally when schedule demands. 
From time-to-time we have Club functions (like a wine-tasting evening) which substitute for the breakfast meeting, and when we do sanctioned Club service (e.g., staff our annual golf tournament, volunteer for the Ugly Sweater Run/Walk, attend a Club Board meeting) these, too, can count as "make up's."  When traveling, or even in the local area it can be fun to do a makeup at another Rotary club.  Make ups are two weeks before or after the meeting that was missed and you should e-mail the Secretary to receive credit for the makeup.
Weekly Meetings; What to Expect
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Greeter:  The Sergeant-at-Arms assigns two people to act as greeters for meetings on a rotating basis.  Greeters make the attendance sheet (found in the blue suitcase available, welcome and sign in guests, sell raffle tickets and collect money from members and guests who pay by the meeting.  (Some members pay for breakfast along with dues and club support payments.  Others pay $11 per-meeting as do visitors.)   One of the greeters gives visiting Rotarians a “makeup” slip filled out and signed by the greeter which the visitors take to their home clubs. (A supply of forms is in the blue suitcase.)  When all are assembled, the greeters take the guest list, the raffle tickets and deck of cards to the president. They write the breakdown of money source on the attendance sheet and give this part of the sheet to the treasurer, the attendance part to the secretary and the meal count part to Leslie.
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Weekly Meeting Format:
· Come to Order; 7:30 a.m.  President rings the bell and then

· Invocation.  As with the greeters, the Sergeant-at-Arms assigns this on a rotating basis.  When assigned the invocation you have complete freedom as to your choice of words.  Some favor traditional prayers and some a more secular but thoughtful message.  The Internet has many sites including the Rotary International website which have a broad array of choices. Many members create a topical thought to share inspired by current club activities or current events. We then say the Pledge of Allegiance. 
· Fellowship

· Rotary/Committee Minute.    This assignment, when it is the Rotary minute requires a bit of research in Rotary Magazine or the Rotary International website to find a factoid or brief story that informs the club about some aspect of Rotary outside of our own club.  The committee minute assignment asks that the club receive a brief update on the activities of one of our Club’s committees.
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Sergeant-at-Arms/Fines.  This person has a big role in the weekly meeting.  The SatA is in charge of fun and raising a modest amount of money to support club activities. There is a master list of members and spouses’ birthdays, and wedding and club member’s anniversaries on our Clubrunner website.  The SatA calls attention to these milestones and collects $1 from celebrating members.  If a member has received media recognition or publicity the SatA will levy an appropriate fine ($1 and up depending on the notoriety or presence of a picture).  There may also be fines for not wearing a Rotary pin, strange articles of clothing or sitting at a single gender table.  Finally, there is a time for “happy fines”.  This is an opportunity for members to pay a $1 fine to announce a personal happy event, celebrate a winning sports team or whatever inspires one to speak out.

· Speaker.  We allocate at least 20 minutes for the speaker, including Q&A.
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Raffle.  Each week greeters sell raffle tickets for $1 or three for $2 or ten for $5. Half the money goes to the club and the other half is added to the jackpot. The weekly winner gets to draw a card from a standard deck of cards.  The queen of hearts wins the jackpot.  If no one draws the winner, the jackpot grows until it reaches the IRS limit for the club having to file a report. Excess jackpot amounts are carried over to the next round.

· Adjourn; 8:30.
Weekly Meeting Types (other than outside speakers):
· Club Assemblies.  About once a quarter, instead of a speaker the president will use the weekly meeting to discuss club issues or meetings of the committees to advance projects. 

· Classification Talks.  After a new member has settled into club membership, he or she will be asked to be the speaker at a weekly meeting.  The classification talk is an open opportunity to tell your life story, promote your organization or hobby, and let the other members get to know you a little better.  Many members say they think classification talks are the best programs.

How We’re Organized

Club Year.  The Club Year begins on July 1st.
Board of Directors.  The officers of the club plus committee chairs meet monthly to oversee the business of the club. Board meetings are open to any member and new members are encouraged to attend a meeting to gain an understanding of the club.  Club officers include the president, president-elect (who serves as membership subcommittee chair), vice president (who serves and community and vocational service subcommittee chair), immediate past president, treasurer, secretary, club service chair, international and foundation chair and youth service chair.  The president serves for one year.

Committees.  Club committees are charged with carrying out the annual and long-range goals of the club. The president-elect is responsible each year for appointing committee members to fill vacancies, appointing committee chairs and conducting planning meetings prior to the start of the year in office.  It is a Rotary tradition that members accept assignments unless prevented by job or family commitments.

· Club Service.  This committee develops and implements the following services to the club and its members:  fellowship events such as parties, outings, and inter-club sports events, club information through the e-newsletter and club website and public information and publicity to promote the club’s service projects and activities. 

· Membership Sub Committee.  This committee develops and implements a comprehensive plan for the recruitment and retention of members and is a subcommittee of Club Service. 

· Program Committee.  This is a subcommittee of Club Service and plans regular programs for weekly meetings.
· Community Service.  This committee develops and implements educational, humanitarian, and vocational projects addressing the needs of South Burlington, surrounding communities.  Subcommittees should be formed to focus on the each of the three avenues of service falling under this committee:  community service, vocational service. 
· Rotary Foundation Committee.  Group Study Exchange, Friendship Exchange, and District Conference, and financial contributions by the club and members to the Rotary Foundation.  Subcommittees shall coordinate with the Greater Rotary Community Committee when appropriate to apply District and Rotary International resources to achieve local service goals
· Youth Services Committee.  This committee develops and implements plans to support Rotary through participation in District and RI programs such as Youth Exchange, RYLA, District Speech Contest, literacy, and other youth protection. Also, to encourage the establishment of youth levels of Rotary such and EarlyAct, Interact and Rotaract.
· Other.  Additional ad hoc committees may be appointed as needed by the president.
What We Do.  Rotarians support our community in a variety of ways.
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 Bill Stone Award.   Provides one $1500 award to a graduating senior who intends to continue his/her education in an area of study inclusive of vocational, technology and similar fields of post-secondary study that enable students to learn and apply 21st Century knowledge to their future endeavors.
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· Community Grants.  The Community Service Committee awards small 
grants to organizations in the community who request funds or whom we 

select, and whose mission is consistent with that of Rotary.
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Cub and Boy Scouts.  The club sponsors both the Cub Scout and Boy Scouts

 in South Burlington. We provide food and food service at the Cub Scouts annual awards dinner for the Cubs and their families.  

· Elementary School Dictionaries.  Each year the club purchases and distributes dictionaries to all third graders in the school district.
· Fred Tuttle Award.  Each year at the club’s holiday dinner we make a community service award to a non-member in the name of former school superintendent, Fred Tuttle.  Recipients must live or work in South Burlington and are recognized for their leadership, dedication and accomplishments.  

· Major Projects.  Each year the club chooses a major focus of our fundraising and work.  In some cases it may take more than one year to bring a project to completion.  Two such major projects of the club were the Rotary Band Shell at Veterans Memorial Park and the Bookmobile for the South Burlington Public Library.  Ideas for major projects may come from the community or from any member.
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· Rotary Exchange Students.  Every other year the club offers South Burlington High School Students the opportunity to apply to participate in a one-year chance to live and go to school in a foreign country.  In turn, we welcome a foreign student to live with two or three families and attend school in South Burlington.  The program is run by Rotary International and supported by volunteers in our club and the Rotary District.

Funding Our Good Works   

One of the requirements of membership is participation in the club’s fundraising activities.  All our activities and projects depend on our ability to raise money in the community.  Rotarians themselves are not required to donate money to the club for activities or projects beyond the incidental good-natured fines covered above.  Members may, however, contribute to our non-profit charity for specific projects or general club support.
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· Annual Golf Tournament.  In late September the club holds a golf tournament
(scramble) as our major fundraiser.  We solicit sponsorships, recruit golfers, 
and turn out on the tournament day to work all the required support jobs at the
golf course and, if inclined, to play.
· Ugly Sweater Run/Walk.  In early December we partner with the Humane 
Society and Camp Paw Paw to organize this fun community event for all ages and their four-legged friends.
· Curling Tournament.  In March we host an annual fundraiser in partnership with the Howard Center. A Competitive (and FUN) Curling Event at Cairns Arena in South Burlington.
· New Fund-Raising Ideas.  The club is always seeking ideas for additional fundraisers.  There is always a need for our projects, sponsorships and donations and we want to grow our resources.
South Burlington Rotary Website

The South Burlington Rotary maintains a website.  On this website, you can locate information about current list of board members, committees, upcoming programs and more.   Once you are a member, you may also access a “member login ” section where club related email communications and additional resources are available..  The website can be found by searching “South Burlington Rotary” on Google or another search engine or by using the following web address:  https://southburlingtonrotary.org/ 
In addition to our web site, the South Burlington Rotary also has a presence on Facebook that includes posts of recent, current, and future activities and events.
